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Before EMA, | was
stuck at home and
barely holding on.
Now I’'m working
again, my son is in
therapy... my life

feels like a miracle.

- GIOVANNA
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THE EMA MODEL IN ACTION: FY24 IMPACT
STORIES & DATA

VITAL SUPPORT

MOMS SERVED

CHILDREN IMPACTED

When Giovanna first came to EMA, she was overwhelmed and
alone. After surviving domestic violence and battling depression as
a single mom to her one-year-old son, she didn’'t know where to
turn. A friend encouraged her to search online for support—and that
search led her to EMA.

“Before EMA, | was stuck at home and barely holding on,” Giovanna
shared. “Now I'm working again, my son is in therapy... my life feels
like a miracle.”

Giovanna was immediately connected to vital support—including
parenting and employment classes, diapers and essentials from the
Community Closet, and personalized advocacy to help her navigate
childcare and job readiness. With help from her EMA Coordinator,
she found daycare and therapy for her son, completed her
cosmetology license, and was hired by a salon she loves.

“EMA gave me the tools and encouragement | needed. When | go to
class, | feel seen, supported, and surrounded by other women who
understand,” she said. “Even the small things—like having diapers—
made a big difference.”

Today, Giovanna's son is thriving. She’s financially stable and hopeful
about her future. “I've learned that there are always possibilities to
be better—and | know EMA will always be there for me,” she shared
through tears. “No one has ever supported me like this. Because of
EMA, I'm not just surviving—I'm building a life for my family.”




LEARNING

MOMS COMPLETED
LEARNING TRACKS

When Jasmine became the full-time guardian of her two grandchildren, she turned to EMA
for support. She joined the Empowered Parenting classes and quickly bonded with her EMA
Advocate. As a grandmother, the classes served as a valuable refresher and connected her to a
caring community.

“My grandbabies are worth it,” Jasmine shared. “They didn’t ask for this.” Adjusting to parenting
two young children wasn'’t easy, but she embraced the challenge. With a three-bedroom home
and an open heart, she created a loving family. “When they run up to me and say ‘I love you,’ | feel
that's God’s way of showing His love for me,” Jasmine reflected. EMA’s support eased her burden,
especially through their closet, providing essentials like diapers when needed.

“Some weeks | managed on my own, but other times, knowing EMA was there made a big
difference,” she said. Even three years later, EMA continues to help with Christmas toys and
ongoing support. “It's nice knowing they’re always there.”

BELONGING

NEW ADVOCATES HOURS SERVED
TRAINED BY ADVOCATES

After two years and 77+ classes, Lindsay, an EMA Advqcate, is on a mission to support
incarcerated, expectant moms. She helped launch the EMA Empowered Parenting program, a 10-
week course for pregnant women in Broward County, FL.

Every Wednesday, Lindsay leads a class that quickly became a favorite among inmates. “I love
developing relationships with these women,” she shared. “At first, the class is just a break from
their reality, but soon they realize it’s life-changing.” With small groups of 3-7 women, the
sessions feel like therapy, providing a space for them to be heard—often for the first time.

Lindsay also attends their court hearings. “I tell the judge how they’re enrolled and excelling. This
certificate carries so much weight in court, and they don't even realize how much it helps their
case,” she explained. Beyond legal benefits, the women gain parenting skills, connection, and a
sense of achievement. “Many don'’t get to ‘graduate’ from things, so completing this program is a
huge moment for them,” Lindsay said.

One story stands out most. Lindsay met Kelly in jail, where she had struggled with addiction since
age 14. “I knew she was ready to change,” Lindsay recalled. After her release, Kelly completed the
course, gave birth to a healthy baby, and is building a stable life. Wanting to attend church but
fearing sitting alone, Kelly now joins Lindsay every Sunday.
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DEVELOPED CUSTOM PROGRAM SOFTWARE

In 2024, EMA laid critical groundwork to scale our impact. One of our most
important investments was the development of a custom-built software
system designed to revolutionize how we support mothers, track program
outcomes, and deliver consistent care across all sites.

This year, we finalized the design, tested key features, and prepared for full
implementation in 2025. Once launched, this technology will allow us to
securely track each mother’s progress, coordinate case management more
efficiently, and personalize support for every family we serve.

WHY THIS MATTERS?

° Better Measurement
Enhances how we evaluate outcomes across Affiliate sites, allowing us
to improve services and help more moms achieve long-term stability.

e Improved Efficiency
Streamlines communication, reporting, and volunteer coordination. We
can serve moms faster and more effectively, maximizing resources.

e  Readiness for Growth
Positions EMA to scale without compromising program quality,
ensuring every mother receives the care and advocacy she deserves.

LAUNCHED PILOT PROGRAM WITH
HEALTHCARE SYSTEM

EMA is committed to ensuring every mother in crisis has access to advocacy
and support. In 2024, we expanded into Kentucky by partnering with South
Louisville Community Ministries (SLCM)/Choosewell, strengthening our
presence in healthcare systems. This partnership connects at-risk mothers
with essential resources through hospitals and providers, creating a model
for future expansion.

We also built key partnerships to pave the way for new Affiliate sites,
moving closer to our goal of expanding to 20 U.S. cities in three years. As
we grow, we remain focused on community-driven solutions to provide
moms with the advocacy, resources, and stability they need.

INVESTED IN TEAM LEADERSHIP DEVELOPMENT
AND CAPACITY

Scaling family preservation requires strong leadership and vision. In 2024,
EMA invested in key leadership hires, staff training, and development to
support growth while maintaining excellence. Our 2025-2027 Strategic
Plan provides a roadmap for sustainable expansion, ensuring we serve more
mothers, drive systemic change, and keep families together.
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EVERY DOLLAR MADE A DIFFERENCE—HERE'S HOW.
FAMILY ADVOCACY & €€
PROGRAMS: EMA’s work is grounded in a deep
$1,608,030 belief that flourishing moms are
the answer to keeping families
together. That belief ds th
DONOR ENGAGEMENT & o?g:ni:::tion?s hiz’l:lay ?r:grhnoc?icale
AWARENESS: approach to intervention and
th t
$325,952 oitstanding; amongst them
95% of at-risk famili
ORGANIZATIONAL mpowered to stay together.
INFRASTRUCTURE & EMA is transforming the story of
hundreds of families: by i i
LEADERSHIP: i the growth and bty of
$239,032 moms, families and children can
be stronger.”
TOTAL EXPENSES: -VIVIAN LONG, EMA BOARD
$2.173,014 MEMBER & SUPPORTER

COST OF PREVENTION

FOR EMA IT COSTS:
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per year on average to preserve one family.

FOR THE STATE, IT COSTS:
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per year on average to place and house one child in foster
care (iii).

(iii) Rosinsky et al. (2021)




BRINGING OUR STRATEGIC PLAN TO LIFE IN 3 WAYS

EMA’s 2025-2027 Strategic Plan charts a bold course for growth, sustainability,
and impact. Every initiative highlighted on this page is a direct result of intentional
planning to expand our reach, deepen our support for mothers in crisis, and
strengthen our organizational foundation. As we step into the next chapter, we're
guided by a clear vision: to ensure that no mother faces crisis alone—and every
child has the chance to thrive in a stable, loving home.

1. EXPANDING INTO MISSION CRITICAL MARKETS

We're building on the foundation laid to expand into 20 new communities by
2027. This year, we're focusing on building partnerships with values-aligned
nonprofits and churches to implement EMA’s model in mission critical markets
across the country.

Q current Affiliates
Launched by 2027
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2. INVESTING IN BEST-IN-CLASS
TRAINING & PROGRAM EXCELLENCE

To ensure every EMA site delivers consistent, high-impact
care, we're launching a comprehensive training and content
initiative. This includes developing robust onboarding
systems, scalable leadership development, updated
Advocate curriculum, and immersive learning experiences
for Affiliates and Coordinators. When we strengthen our
people, we multiply our impact.

3. LAUNCHING EMA’S CUSTOM PROGRAM

SOFTWARE
st et In Summer 2025, we will officially roll out our custom-
built program database. This innovative system will

improve how we track impact, streamline casework, and
deliver personalized care—equipping us to grow with
excellence.

Your Partnership Powers
this Mission

Each of these initiatives is designed to expand EMA’s reach, strengthen our outcomes, and
transform lives. Thank you for standing with us. Together, we are shaping a future where
every mom has an advocate—and every child gets to stay in the arms of their mother.
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Supporting Every Mother’s Advocate means
believing in the power of family and the
resilience of mothers. We were inspired

in EMA’s mission because every child
deserves to grow up in the arms of a loving
parent, and every mother deserves the
support she needs to thrive. By focusing on
prevention and empowering moms before
crisis escalates, EMA creates lasting change
that keeps families together. To anyone
considering supporting EMA, know that your
contribution not only lifts up a mother but
strengthens an entire family - and that’s a
gift that echoes for generations.

- THE BOYNTON FAMILY
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Be the Reason a Family
Stays Together

At EMA, we believe every mom deserves to raise her children in a safe, stable, and
loving home. Whether you give, volunteer, or partner with us, your involvement
fuels hope and prevents family separation.

Your next step could be the one that changes a life.

Ways to Get Involved

GIVE MONTHLY OR ONE-TIME

Your gift equips a mom in crisis with resources, coaching,
and community support. Become a monthly partner to make
long-term impact possible.

VOLUNTEER
Serve as an EMA Advocate, lead a life skills class, or help host
an event. Your time can help build a family’s future.

PARTNER WITH US
Churches, businesses, and community groups play a powerful
role in family preservation. Let’s collaborate for deeper impact.

SCANTO LEARN MORE &
TAKE THE FIRST STEP
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1101 NW 33rd St, Pompano Beach, FL 33064

info@ema.org | ema.org



